A Strategic Approach to Workplace Investigations
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O\ By taking a strategic look at company policies, procedures, and concems before any issues take place, this workshop will help Th u rSd ay, Fe b rua ry 18 - 20 10

prepare the Human Resources professional to handle one of the most daunting tasks most HR people will ever face — the work-
o place investigaton. 7:15a.m.— 9:45 a.m.

A reasoned, appropriate, and timely investigation, in response to complaints or incidents, can minimize or eliminate the potential for
negative effects on the company’s growth, strategy, standing in the marketplace, and reputation. C ourt y ar d b y M a

Depending upon the route chosen, there are far-reaching implications for the company, the employees, and the community. Some Gra ppone Co nfe rence Center
of the questions facing the HR professional include: . .
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®  How can | avoid potential issues and minimize risk to my organization?

®  What complaints or charges should be taken seriously? Concord 7 NH

®  What will be considered an adequate investigation if a lawsuit or other action has been filed?

®  What steps should you be prepared to take during an investigation? SZO / mem bers

®  Should you bring in outside help (i.e., legal counsel) for guidance or to conduct the investigation? $ 40 /n on-mem be rs

®  Who within the company should be involved in the investigation? kfast Included

®  What documents are needed — and how do you get them and preserve them? Brea

®  What types of investigations might need to occur within the workplace? 7:15 AM—7:45 AM Registration and Breakfast

®  What happens if someone is bullying others, but it doesn't fit within any particular category of harassment? 7:45 AM —9:45 AM HRA Business. Sponsor, Legal Update, Program
In this interactive session, participants will be guided through the entire process and will gain an understanding of the investigative R E G I ST E R

and regulatory processes which come into place when workplace issues arise.

www.hra -gc.org

Participants will gain the knowledge to confidently build strategic business processes within their organizations to quickly and effec-

tively address workplace activities and behaviors which might lead to complaints or formal charges. If such complaints or charges Questions about the meeting?
are filed, appropriate tools will be provided to assist the HR professional in taking the necessary steps to minimize risk to the organi- Robin Pullo - robinpullo@yahoo.com - (P) 603-509-1620
zation.

About the Speakers:

Lorna Greer of Discrimination Resolutions etc., is a consultant/trainer who conducts internal investiga-
tions for business specializing in EEQ issues. She holds a Master of Science from Antioch New Eng- [
land Graduate School in Organization and Management, and held the position of Investigator for the NH S
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Human Rights Commission for 23 years. She also is 1st Vice Chair of the Board of GSIL and Chairs the
Governance Committee, serves on the NH State Rehabilitation Council, and holds various other non- Tog

HRA-GC

related volunteer positions. She has trained numerous managers in Private and Non-profit settings on HUMAN RESOURCES ASSOCIATION AFFILIATE OF
such topics as Sexual Harassment, Discrimination, and management. GREATER CONCORD NH
Gayle Troy has been the Human Resources Manager for Globe Firefighter Suits for 24 years. Ms. Troy Human Resources Association-Greater Concord, NH SOCIETY FOR HUMAN

PO Box 261 Concord, NH 03302 www.hra-gc.org RESOURCE MANAGEMENT

has been named by various Governors to serve on the NH Department of Labor Wage and Hour Pen-
alty Appeals Board since 1999; and has served as a Commissioner on the New Hampshire Commission
for Human Rights (appointed by the Governor) for seven years. Ms. Troy is currently the Chair of the Sponsored by
NH Commission for Human Rights. She is active with and has twice served as President of the Human

Resources Association of Greater Concord (a local chapter of SHRM), and has been active in various

community organizations. Ms. Troy is certified as a Senior Professional in Human Resources, and was
awarded the “HR Hero” Award at the Granite State Human Resources Annual Conference in 2005. O I I 6

1.5 Strategic Credit Hours HRCI Credits have been applied for toward PHR, SPHR and GPHR recertification through
the Human Resource Certification Institute. (HRCI).
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