HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006

BOARD MEETING MINUTES – JULY 13, 2005

SANBORN, HEAD & ASSOCIATES  

Board Members Present:
Deb Laushine, Rosamond Dustin, Sheila Soule, Anna-Marie Sparks, Sandy Wescott, Jennifer Iacopino, Paul Wilson, Douglas Chamberlain, Karon Puffer and Sandra Platt.  

Board Members Absent:

Peg Flint and Kimberly Freese.

Committee Members Present:
None.


The new President of the Association, Deb Laushine, called the meeting to order at 2:00 p.m.  The President welcomed the new Board members present (Rosamond Dustin, Sheila Soule and Sandy Wescott) to the Board.  Board member and past-President Sandy Platt was congratulated by the Board with respect to her new SPHR designation.

June 1, 2005 Board Meeting Minutes

Upon motion duly made by Doug Chamberlain and seconded by Anne-Marie Sparks, the minutes of the June 1, 2005 Board meeting, prepared in the Secretary’s absence by Jen Iacopino, were accepted as submitted and approved for posting on the Association’s website. 

Treasurer’s Report


Sandy Wescott distributed and commented briefly on the Treasurer’s Report.  She noted that there had been relatively little activity during the month, and that she was still awaiting the invoice from the Marriott with the respect to the June, 2005 meeting.  She did note the receipt of $291.59 as the Association’s share of profit from the April, 2005 World@Work Program; however since this payment was received in July the same is not reflected in the June transaction report.  Sandy noted that for the 2005-06 program year the Association has a goal of 160 members.  So far 57 members have renewed their membership, which was characterized as typical for this time of year.  Upon motion duly made by Doug Chamberlain and second by Sandy Platt, the Treasurer’s Report was accepted as submitted.

Membership


Jen Iacopino distributed a memo listing the membership renewal applications received to date.  One correction was noted: Doug Chamberlain’s renewal application is as an affiliate member, rather than a professional member.  Subject to this correction, upon motion duly made by Jen and seconded by Paul Wilson, the Board voted to accept these applications.  Jen also presented two applications for new membership in the professional category from Rachel Irvin, HR Coordinator, Familystrength, and from Cathy Menard, CFO, Community Development Finance Authority.  Upon motion duly made by Jen and seconded by Paul, the Board unanimously voted to accept these applications.

Committee Reports:

Marketing/Public Relations

Paul Wilson furnished a brief report.  He noted that the revisions to the Association’s website were progressing.  At a meeting with Dan Troy the Committee reviewed a revised mock home page for the site, which would be more attractively organized, less cluttered and easier to revise and update.  The site will include a button for volunteer opportunities.  Paul noted that it will be necessary to prepare the site to accommodate registrations for the September joint meeting with MAHRA.  Steps are also being taken to secure Board member e-mail addresses listed on the site, to address spam concerns.  References to the Merit Award will be updated to reflect the 2004 Award, and the reference to the Pinnacle Award received in 2004 will be continued.  Paul noted that the Committee continues to seek Board input with respect to the website, and it was suggested that this item be placed on the agenda for the August Board meeting.  Paul noted that the Committee would like to add two members, preferably those with public relations and writing skills.  


Concerning the September joint meeting, Paul noted that a meeting of the organization and planning committee for that event had been held on July 12, and that preparations were on track.  Electronic e-mail invitations would be sent on a biweekly basis beginning at the end of July.  It was also agreed that a list of the 2005-2006 programs and a “Save the Date” card for the September meeting would be sent out with Deb Laushine’s President’s Letter to the membership in 

August.

No other committee reports or updates were received.

Old Business


Concerning the World@Work program, it was noted that the Board at its June meeting decided to support the July 2005 program and to award a scholarship for that program.  It was noted that Connie Roy-Czyzowski was advocating continued support for the program for the 2005-06 year.  This subject will be reviewed again at the November Board meeting.


It was noted that chairs were in place for all six standing committees, with the exception of Opportunities Development.  It was noted that at present Connie Roy-Czyzowski and Karon Puffer effectively constitute the Committee, and that there is a need for more members.  Karon serves as Board liaison to this Committee.  It was noted that the Committee requires an experienced human resources professional, and it was suggested that the Leadership Development Committee be contacted for assistance in recruiting suitable Committee members.  The current charge of the Opportunities Development Committee essentially consists of World@Work and the New Journeys Program; but Karon Puffer noted that New Hampshire Technical Institute is very interested in working with the Association on future educational programs as well.  In this regard, she indicated that the recent supervisor training program had been deemed a success.


Concerning the Granite State Council, it was noted that an Association member (preferably a Board member) was needed to serve on the Council, to represent the Association’s interests and to assist in marketing and PR efforts.  It was noted that Jackie Brough will be handling the marketing function, that Paul Wilson is already involved and that Connie would be heading the organization this year.  Sandy Platt expressed interest in serving in this capacity provided her other Board and Committee commitments so permit, as did Anna-Marie Sparks.
New Business


Concerning the SHRM Foundation, Sandy Platt noted that Dan Griffith wishes to come to an Association meeting to discuss the Foundation.  It was decided that that he would be invited to the evening meeting in October to speak for 10 or 15 minutes.  A 50-50 raffle will also be held at that meeting for the purpose of raising funds for the Foundation.  


Concerning the Committee Chair orientation session scheduled for July 21, 2005 at 8:00 a.m. at New Hampshire Distributors, Deb Laushine indicated that Board Members were invited and urged to attend if possible.  Orientation folders are being prepared for the committees, along with orientation binders for the Board Members.


Concerning the Board meeting schedule, it was noted that for 2005-2006 year the Board meeting sites would be divided between Sanborn, Head and Associates and New Hampshire Distributors, with locations to be announced.  After some discussion it was decided that meetings would continue to be held on the first Wednesday of each month, but that the meetings would start at 2:30 p.m. instead of 2:00 p.m., still concluding by 4:00 p.m. if at all possible.  Upon motion duly made by Paul Wilson and seconded by Sheila Soule, the following schedule of Board meetings was unanimously approved:  


August 3, 2005

September 7, 2005

October 5, 2005


November 2, 2005

December 7, 2005

January 4, 2006


February 1, 2006

March 1, 2006


April 5, 2006


May 3, 2006


June 7, 2006


There was a brief discussion of new Association initiatives, including a program to help at-risk high school students which the Granite State Council is promoting for Chapter involvement.  It was suggested that a review of the Association’s goals for the year be added to the agenda for the August Board meeting.


In response to a question from a Board Member, it was noted that committees are generally expected to meet on a monthly basis during the program year and to send reports in the approved format via e-mail to all Board Members by the 25th day of each month, to permit their review prior to the ensuing month’s Board meeting.  Committee Chairs are also asked to submit a mid-year report and to submit a more in-depth oral report at Board meetings on a rotating basis.


There being no further business to come before the meeting, upon motion duly made by Jen and seconded by Sheila, the same was adjourned at 3:06 p.m.


THE NEXT BOARD MEETING WILL BE HELD ON WEDNESDAY, AUGUST 3, 2005 AT 2:30 P.M. (NOTE THE TIME CHANGE), AT SANBORN, HEAD & ASSOCIATES UNLESS OTHERWISE ANNOUNCED.








Respectfully submitted,








Douglas R. Chamberlain, Secretary
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