HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006

BOARD MEETING MINUTES – 
AUGUST 3, 2005

SANBORN, HEAD & ASSOCIATES  

Board Members Present:
Douglas Chamberlain, Sandra Platt, Rosamond Dustin, Karon Puffer, Paul Wilson, Deb Laushine, Kim Perron (formerly Freese), Peg Flint, Sandy Wescott, and Jen Iacopino.  

Board Members Absent:

Anna-Marie Sparks, Sheila Soule.

Committee Members Present:
Claire Gruenfelder, Program Committee.


The President of the Association, Deb Laushine, called the meeting to order at 2:30 p.m. 

July 13, 2005 Board Meeting Minutes

Several corrections to the July 13, 2005 Board meeting minutes were noted and, upon motion duly made by Doug Chamberlain and seconded by Peg Flint, the minutes were accepted as submitted and approved for posting on the Association’s website. 

Treasurer’s Report


Sandy Wescott distributed and commented briefly on the Treasurer’s Report.  She noted that whereas a loss of approximately $5,000 had been projected for the 2004-2005 program year, final figures for the year showed a surplus of revenues over expenses of $4,826.62.  It was noted that this favorable variance was due in part to sponsorship income $2,500 in excess of budget and general program income $8,000 in excess of budget, both due in large part to the success of the September, 2004 joint meeting.  In this regard, Karon Puffer suggested that by sponsoring one or more additional major programs during the year the Association could increase its revenues significantly.  Turning to the transaction report for the month ending June 30, 2005, Sandy noted that the June meeting had yielded a modest profit of $138.74.  Karon suggested the possibility of allotting time for more detailed discussion of the Association’s finances periodically at monthly programs.  Finally, Sandy noted that, including members being presented for renewal and new memberships at today’s meeting, the Association’s membership for the 2005-2006 program year stands at 69 members, against a goal of 160.  Upon motion duly made by Doug Chamberlain and second by Paul Wilson, the Treasurer’s Report was accepted as submitted.

Membership


Jen Iacopino distributed a memo listing the membership renewal applications received to date in the professional, associate and affiliate categories, to which she added Jeanine Poole and Andrea Johnstone in the affiliate category and Joan Day, Gail Kelly and Ed Jennings in the lifetime membership category.  With these additions, upon motion duly made by Jen and seconded by Paul Wilson the Board voted to accept these applications.  Jen also presented one application for new membership in the associate category, from Pamela Little, Office Administrator, Baldwin & Callen, PLLC.  Upon motion duly made by Jen and seconded by Paul, the Board unanimously voted to accept this application.

Committee Reports:


The following oral reports were presented by the Program and Finance Committees:

Program Committee

Claire Gruenfelder noted that the Committee was scheduled to meet on August 9 to review the status of the 2005-2006 program schedule.  It was also noted that two new members would be joining the committee.

Finance Committee

Peg Flint reported that the Committee had completed its work with respect to the SHRM Chapter Financial Management Review.  The Committee has compiled a list of areas in which the Association’s financial practices might be deemed deficient.  This list will be distributed for discussion at the September Board meeting.  Peg also reported that three new members had been added to the Finance Committee, the Committee has established its goals for the upcoming program year, and a Committee orientation meeting is scheduled for August 26.

Old Business


Concerning the September 8 joint meeting with MAHRA, it was noted that one additional planning committee session was scheduled prior to the meeting, and that Peg Flint, Paul Wilson and Deb Laushine are all members of that committee.  Peg noted that the registration logistics were under discussion and would be in place well prior to the meeting.


Concerning the World@Work program, it was noted that MAHRA had discontinued its co-sponsorship of this program. It was noted that the program had not proven profitable of late, and that the Merrimack Valley Chapter was too small to act as sole partner of the Association in continuing sponsorship of this program.  Upon discussion, it was the understanding of the Board that MAHRA would continue its joint financial responsibility for the World@Work program through the scheduled November, 2005 meeting, and that its sponsorship would end thereafter.  Deb Laushine will confirm this understanding with MAHRA.  She will also secure a copy of the current World@Work agreement to ensure that the Association has no obligation with respect to any World@Work programs after November, 2005 (e.g., April, 2006).  Concerning future sponsorship of World@Work programs, it was suggested that the Association might reach out to other chapters as well as the State Council, which is scheduled to meet on August 11.


There followed a brief discussion concerning the identification of a chair for the Opportunities Development Committee.  This Committee will be involved with continued operation of the New Journeys Program, develop possible Association involvement with a Students at Risk Program and the Supervisor Training Program.  Deb indicated that this Committee should consist of senior HR professionals with substantial connections to the community.  She noted that several candidates to chair this Committee had been identified, but had not yet been approached.  Sandy Platt noted that she had recently joined an NHTI Advisory Board, which is interested in promoting partnerships between education and business.  Karon Puffer serves on another Advisory Board for NHTI.
New Business


Due to time constraints it was decided that the discussion of 2005-2006 Association goals scheduled for this meeting would be tabled until the September meeting.


Paul Wilson led a demonstration of the redesigned Association website, indicating that the site is almost ready to go into operation.  There was discussion of the manner in which legal updates would be delivered to the website, whether by content integral to the site and/or via links to the Sulloway & Hollis and Gallagher, Callahan & Gartell websites.  It was noted that new job and résumé postings should be reviewed before they are posted on the web.  Some miscellaneous corrections to information set forth on the website (with respect to names, firm and e-mail addresses, program fees, etc.) were noted.  It was observed that the sponsorship logos on the website homepage should be uniform in size and less obtrusive.  Following a brief discussion, the Board rejected, at least for the present, the concept of a separate sponsor for the website itself.  There was some further discussion of who should be involved in website maintenance and updates, it being noted that some of this work is currently being handled on a voluntary basis by Brenda Rugg, a nonmember of the Association.  Perspective new members for the Marketing and Public Relations Committee were discussed, both in this regard and in general terms.


Finally, the Board decided that a sponsor for the Association’s membership directory would not be pursued at this time.


There being no further business to come before the meeting, upon motion duly made and seconded, the same was adjourned at 3:55 p.m.


THE NEXT BOARD MEETING WILL BE HELD ON WEDNESDAY, SEPTEMBER 7, 2005 AT 2:30 P.M., AT SANBORN, HEAD & ASSOCIATES.








Respectfully submitted,








Douglas R. Chamberlain, Secretary
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