sHUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006

BOARD MEETING MINUTES – FEBRUARY 1, 2006

NEW HAMPSHIRE DISTRIBUTORS

Board Members Present:
Douglas Chamberlain, Rosamond Dustin, Sandy Wescott, Deb Laushine, Kim Perron, Anna-Marie Sparks, Jen Iacopino, and Karon Puffer.  

Board Members Absent:

Paul Wilson, Peg Flint, Sandra Platt and Sheila Soule


The President of the Association, Deb Laushine, called the meeting to order at 2:35 p.m. 

January 4, 2006 Board Meeting Minutes

Upon motion duly made by Doug Chamberlain and seconded by Anna-Marie Sparks, the minutes of the January 4, 2006 Board meeting were accepted and approved for posting on the Association’s website.  Doug noted that since he will be unable to attend the March 1st Board meeting, Jen Iacopino has volunteered to serve as Secretary pro tempore in his stead.

Treasurer’s Report


Sandy Wescott distributed and commented on the Treasurer’s Report.  The transaction report for the period from December 29, 2005 through January 21, 2006 reflects $960 received from meeting fees and $180 in dues (from two new members and one renewing member).  The report also reflects program fees paid up for the year of $200 by one renewing member, plus two sponsorship fees totaling $600, or a total of $1,940 in income for the period.  No expenses were reported.  Sandy reported a projected profit from the January meeting of $356.40.  Correcting a statement made at the January Board meeting, Sandy noted that the December program had resulted in a loss of $468.53, rather than the profit of $311.47 originally reported.  The Treasurer’s Report indicates a closing balance of $20,709.57 as of the end of January.  Upon motion duly made by Doug Chamberlain and seconded by Ros Dustin, the Treasurer’s Report was accepted as submitted.

Membership


Jen Iacopino submitted a memorandum reporting submission of an application for renewal membership by Kimberly York, and applications for new membership in the professional category by Peter Glenndinning, HR Manager, ASA/Sanel Auto Parts, Inc., and in the associate category by Melissa Rowley, HR generalist, LRGHealthcare.  Upon motion duly made by Jen and seconded by Doug Chamberlain, Ms. York’s application for membership was unanimously approved, and upon motion made by Jen and seconded by Sandy Wescott, the applications of Mr. Glenndinning and Ms. Rowley were also unanimously approved.

Committee Reports:


In addition to the above and those written reports submitted to the Board prior to the meeting, the following oral reports were presented by the representatives of the Committees indicated:

Membership

Ros Dustin noted that the Committee’s midyear report had been recently submitted to the Board.  Jen Iacopino will begin working on the Membership Directory.  Ros has completed a draft of the revised Member Profile Survey which she will e-mail to the Board and Committee Chairs for review.  The revised Survey will go out with the new member packet mailing, hopefully sometime in March.

Marketing and Public Relations


In the absence of Paul Wilson, Deb Laushine presented some outdated pages from the website which she indicated should be fixed.  She also indicated that she would follow up with Paul concerning the status of the “Save the Date” cards with respect to the programs for the remainder of the year.  

Program

The draft agenda for the March half-day meeting previously e-mailed to the Board by Kim Perron was discussed at some length.  It was recommended that the half-hour pre-lunch break be reduced and an opportunity afforded for a mid-morning break during the program.  

Old/Ongoing Business


Concerning meeting evaluations, Kim noted that in general the January meeting had received very positive evaluations, although a minority had expressed a wish that the subject matter of the program had been more explicitly linked to the HR function.  Kim noted that the evaluations had included an unusually large number of suggested topics for future programs, all of which will be considered by the Program Committee in planning the 2006-07 program year.


With respect to the September, 2006 joint meeting with MAHRA, it was noted that a meeting of the joint planning committee for the program had been held on January 24 and that some suggested speakers were being checked out and that the joint planning committee would meet again on February 15, with a view to finalizing a speaker selection as soon as possible.  Kim noted that she had reserved two (and possibly three) salons at the Grappone Center for this program, in addition to booking the Association’s own programs for the balance of the 2006-07 program year.


Concerning the Board discussion of financial deficiencies in the Association’s financial procedures, as well as 2006-7 budget line items under the Board’s control, in the absence of Peg Flint these items were tabled until the March meeting.  


With respect to the proposed Strategic Planning retreat, Deb and Karon Puffer reported that they, Sandy Wescott and Maria Manus Painchaud had met with representatives of the Browne Center concerning a proposed half-day retreat to be led by two facilitators from the Center to help the Board and Committee Chairs define the Association’s vision, formulate strategy and decide on next steps for implementing the same over the next 5-10 years.  It was indicated that the Center was willing to facilitate the retreat in exchange for a gratis program sponsorship during the 2006-07 program year.  Upon motion duly made and seconded, the Board unanimously voted to approve this proposal.  Karon will check with the Center concerning scheduling the retreat, with a view to holding it in place of the April 5 Board meeting.  Karon will update the Board as needed.


Concerning officers and directors liability insurance, the Board evaluated two proposals solicited by Kim Perron.  The Aon proposal endorsed by SHRM provides $1,000,000 of coverage with a $2,500 deductible, which also applies to defense costs.  The annual premium for this policy is $500.  A proposal by Mt. Vernon Fire Insurance would also provide $1,000,000 of coverage, with no deductible, but at a cost of $800.  After some discussion, upon motion duly made by Doug and seconded by Kim, the Board unanimously voted to procure directors and officers insurance.  Thereafter, upon motion duly made by Kim and seconded by Anna-Marie Sparks, the Board unanimously voted to accept the Aon/SHRM proposal.  Kim will coordinate the details of finalizing the coverage with the insurer and with the Treasurer, as needed.  Doug Chamberlain will review the policy once it has been issued to ensure that it complies with specifications set forth in the quote and is otherwise suitable for the Association.

New Business


Concerning future programs, Deb Laushine encouraged the Board to engage members in conversation and to discuss their roles in the Association, the reason they belong to the Association and attend its programs, and their possible interest in Board membership or Committee activities.  There was also some discussion of the need to tighten up the program, shorten the business meeting and to eliminate excess paper on the tables during the programs by having as much information as possible (Treasurer’s Reports, etc.) emailed to the Membership prior or subsequent to the meeting.  There was some discussion of revamping the running order of the meetings, but it was decided not to take this step for the present.


Concerning the Association membership in the Concord Chamber of Commerce, it was the consensus of the Board members present that the benefit gained by the Association from membership to date did not justify the cost of $160 per year.  Accordingly, upon motion duly made by Doug Chamberlain and seconded by Kim Perron, the Board unanimously voted not to renew this membership for the upcoming year.


There was some discussion of the possibility, on a monthly or less frequent basis, of singling out a member and/or his or her employer for recognition at a program.  The Membership Committee will consider this proposal, noting the expressed concerns as to the current length of the programs and the need to avoiding detracting from presentations by paid sponsors.  The Board also discussed the need to provide the membership with timely updates with respect to legislation pending in the New Hampshire Legislature of interest to the employer community.  Deb will discuss with Jeanine Poole and/or Andrea Johnstone the feasibility of incorporating this feature into their legal updates.  Doug Chamberlain noted that while this was a logical notion, the volume of bills introduced into the New Hampshire Legislature on an annual basis, plus the very tight timeframes during which this legislation is drafted, considered by the Committee and each branch of the Legislature, make in very difficult to provide timely information in this regard in the context of a monthly program.


There being no further business to come before the meeting, upon motion duly made and seconded, the same was adjourned at 4:05 p.m.


THE NEXT BOARD MEETING WILL BE HELD ON WEDNESDAY, MARCH 1, 2006 AT 2:30 P.M., AT NEW HAMPSHIRE DISTRIBUTORS, 65 REGIONAL DRIVE, CONCORD, NH.








Respectfully submitted,








Douglas R. Chamberlain, Secretary
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