HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006
BOARD MEETING MINUTES – MAY 3, 2006
SANBORN, HEAD & ASSOCIATES
Board Members Present:
Deb Laushine, Anna-Marie Sparks, Kim Perron, Sandy Wescott, Sandy Platt, Rosamond Dustin, Jen Iacopino, Douglas Chamberlain, Karon Puffer and Peg Flint.  
Board Members Absent:

Paul Wilson and Sheila Soule

The President of the Association, Deb Laushine, called the meeting to order at 2:30 p.m. 
March 1, 2006 Board Meeting Minutes

Upon motion duly made and seconded, the minutes of the March 1, 2006 Board meeting, prepared by Jen Iacopino in Doug Chamberlain’s absence, were accepted and approved for posting on the Association’s website.  It was noted that no minutes had been presented for April because a regular Board meeting was not held during that month, being replaced by the April 5 strategic planning session.
Treasurer’s Report


Sandy Wescott distributed and commented on two Treasurer’s Reports, covering the periods from February 28, 2006 through March 28, 2006 and from March 29, 2006 through April 24, 2006.  For the former period, the report indicated total income of $1,910, including $1,040 in meeting fees, SHRM revenue of $550 and a $300 sponsorship fee.  Expenses for the period totaled $2,289.50, including $599 for printing “Save the Date” cards, $1,314.16 for program expenses associated with the February meeting and $234 for postage.   A loss of $379.50 was incurred for this period.  With respect to the March 16, 2006 program, Sandy reported expenses of $2,199.91 and income of $1,640, resulting in a net loss of $559.91 associated with that meeting.  


With respect to the period from March 29 through April 24, 2006, Sandy reported total income of $1,375, including meeting fees of $940, membership dues of $135 and a $300 sponsorship fee.  Expenses for the period totaled $2,908.58, including $2,199.91 in program expenses associated with the March meeting, $525 in scholarships for the Granite State Conference and $100 for speaker gifts for the March meeting.   Operations for the period thus yielded a net loss of $1,533.56.  Expenses associated with the April 20, 2006 program totaled $1,314.16, with income totaling $1,400, resulting in a net profit with respect to that meeting of $85.84.  Reviewing the year-to-date figures for ten months against the 2005-2006 budget, income totaled $23,830.88, against expenses of $17,058.46, for a net income for the period of $6,772.42.  Since the Association was originally budgeted to incur a loss for the year of $7,720, the Association is in good shape financially, mostly because expenses have been well below expectations.  Upon motion duly made and seconded, the Treasurer’s Reports were accepted as submitted.

Membership


Jen Iacopino submitted a memorandum reporting submission of two applications for new membership in the Association: one in the professional category by Amy Lynn, HR Representative for YBP Library Services; and one in the affiliate category by Cecilia Marqui, Account Executive, Bancroft Staffing.  Upon motion duly made and seconded, these applications were unanimously approved.
Committee Reports:


In addition to the above and those written reports submitted to the Board prior to the meeting, the following oral reports were presented by the representatives of the Committees indicated:
Membership

Rosamond Dustin noted the placing of the membership directory on line had been completed.  The Committee is investigating longevity awards for 5, 10 and 15 year members of the Association.  The Board discussed the desirability of occasional joint meetings of Committee chairs, perhaps on a quarterly basis, for purposes of communication and liaison.  Sandy Platt suggested that in addition as an alternative, Committee chairs could be invited to Board meetings periodically to discuss issues and promote cross-fertilization of ideas.  Deb Laushine suggested that these meetings might take place after breakfast programs or before lunch programs.  The Committee is considering an orientation for new Board members and Committee chairs during the second week of September.  The Committee’s current focus is on securing membership renewals by following up with non-renewing members, etc.  

Finance

Sandy Wescott presented the proposed budget for the 2006-2007 program year.  The budget anticipates total income of $34,325, including $9,085 in membership income, $8,800 in program income, $500 from the Granite State Conference, $2,400 in vendor sponsorships, $800 in SHRM revenue and $12,740 in income from the September joint meeting with MAHRA.  The budget also anticipates total expenses of $38,464.50, including joint meeting expenses of $10,114.50, other program expenses of $11,500, $5,700 for scholarships, $2,700 for recognition, $2,950 for speakers expenses, $1,000 for the website, $1,000 for the Granite State Conference and $750 for a charitable donation to the SHRM Foundation.  The budget thus anticipates a net loss for the 2006-2007 program year of $4,139.50.  Upon motion duly made and seconded, the 2006-2007 budget was approved as proposed by the Finance Committee.
Program

Sandy Platt reminded the Board that the June meeting would feature “Best Practices.”  She noted that she had three best practice nominations in hand and would like to have six if possible, ideally from non-Board members.  Some possible sources for best practice nominations were discussed, and Committee members will make some telephone calls in pursuit of these possibilities prior to the Committee’s next meeting on May 9.  


Kim Perron noted that the proposed officers slate for the 2006-2007 program year would be presented at the May meeting, which will be a late afternoon networking session to be held at the Gallery at Sulloway & Hollis.  The meeting will be preceded by a reception in recognition of Board and Committee members, running from 4:30 to 5:00 p.m.  Catering for this meeting will be handled by Jen Iacopino, and the meeting will feature a “people scavenger hunt” organized by Maria Manus Painchaud.  It was decided that given the format of the meeting, in all likelihood there would not be a formal legal update unless there was some compelling legal or legislative development that Jeanine Poole felt should be shared with attendees.  The sponsor presentation will take place at 5:30 p.m.  

Kim noted that an application for HRCI credits with respect to the September joint meeting is pending.  She then reviewed the tentative program schedule for the 2006-2007 program year, including a discussion of economic trends at the October meeting, leadership training at the November meeting, a legal panel in December, a presentation involving immigration issues in the workplace in January, a presentation to be announced by Steven Painchaud in February, a half-day session discussing the hard-of-hearing worker (and possibly another track) in March, a possible evening meeting in April and a June meeting featuring a discussion of “emotional intelligence” by Jim Kimberly.


In closing, Kim noted that the evaluations of Susan Post’s presentation at the April program were positive overall.  There was also a discussion of sources of speakers for issues relating to the workplace effects of a possible influenza pandemic.   
Old Business


Concerning the April 5 strategic planning meeting, Peg Flint distributed an HRA-GC SPOT (Strengths, Problems (weaknesses), Opportunities and Threats) Analysis, which was briefly reviewed and discussed by the Board.  Peg noted that the planning meeting had been well attended and productive.  The attendees had formed three working groups to develop the SPOT Analysis for discussion.  The session also resulted in a large mural to be posted at future meetings, setting out various goals and aspirations for the Association, including a goal to be the “#1 Chapter in the Nation by 2009.”   It was indicated that the next step in the planning process would be to secure additional Board and member input concerning the SPOT Analysis, after which the incoming Board would proceed to set goals for 2006-07 and future years.  There was a discussion of the best way to get this information into members’ hands, including  posting at meetings and on the website and having attendees at the planning meeting circulate at the May networking session and discuss the planning process informally, followed by a more formal presentation at the June program.


Concerning the September joint meeting with MAHRA, it was noted that “Save –the- Date” cards would be available for distribution at the Granite State Conference.  As previously noted, an application for HRCI credits for this program is pending.  The program will be “Danger Zones for Supervisors,” presented by John Phillips.  The joint committee on the meeting continues to meet monthly and is working on plans for marketing the meeting more widely.  A website for meeting registration purposes is intended to be up and running by the time of the Granite State Conference.


Concerning the review of financial procedures deficiencies, Peg Flint noted that new financial polices were being drafted by the Finance Committee for presentation to the Board at its June meeting.


Concerning the 2006-07 officers slate, the Leadership Development Committee distributed a list of nominees for officers and at-large Board members, including Past President, Deb Laushine; President, Peg Flint; Vice President, Kim Perron; Treasurer, Sandy Wescott; Secretary, Jen Iacopino; and Directors at large Rosamond Dustin, Paul Wilson, Jackie Brough, Sandy Platt, Fran DeCinto, Bill Vanca and Kris Bellerose.  It was noted that there would be turnover equal to one-third of the Board at the close of the next program year.  Upon motion duly made and seconded, the Board unanimously voted that the slate of officers and directors submitted by the Leadership Development Committee be approved for presentation to the membership at the May program, with election of officers and Board members to occur at the June program.


There being no further business to come before the meeting, upon motion duly made and seconded, it was unanimously voted to adjourn.  The Board thereafter adjourned at 3:50 p.m.








Respectfully submitted,








Douglas R. Chamberlain, Secretary

THE NEXT MEETING OF THE BOARD OF DIRECTORS OF THE ASSOCIATION WILL BE HELD ON WEDNESDAY, JUNE 7, 2006 AT 2:30 P.M., AT SANBORN, HEAD & ASSOCIATES.
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