HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006
BOARD MEETING MINUTES – DECEMBER 7, 2005
NEW HAMPSHIRE DISTRIBUTORS
Board Members Present:
Douglas Chamberlain, Paul Wilson, Peg Flint, Karon Puffer, Rosamond Dustin, Sandra Platt, Sandy Wescott and Deb Laushine.  
Board Members Absent:

Kim Perron, Sheila Soule, Anna-Marie Sparks and Jen Iacopino.  

The President of the Association, Deb Laushine, called the meeting to order at 2:30 p.m. 
November 2, 2005 Board Meeting Minutes

Upon motion duly made by Doug Chamberlain and seconded by Sandy Platt, the minutes of the November 2, 2005 Board meeting were accepted with one correction, and approved for posting as corrected on the Association’s website.  
Treasurer’s Report


Sandy Wescott distributed and commented on the Treasurer’s Report.  Sandy noted the receipt of advance meeting fees in the amount of $400, as well as the Association’s share of fees for the September meeting from MAHRA, in the amount of $1,175.98, and $980 in meeting fees from our November meeting.  Sandy indicated that $220 in unpaid registration fees had been invoiced to the registrants.  She noted that the report reflected the $350 donation to the SHRM Foundation voted by the Board, as well as a $60 donation reflecting the proceeds of the 50/50 raffle held at a recent meeting.  The Report also reflects the disbursement of $950.50 from the remaining proceeds of the Pinnacle Award to pay for educational materials in connection with the New Journeys Program.  The Report also reflects fee revenue for the October 20, 2005 meeting in the amount of $440, as well as various expenses incurred in connection with that program.  Sandy noted that the Association incurred expenses of $1,735.05 and income of $1,000 in connection with that program, resulting in a loss of $735.05.  It was noted that such losses are not unusual in the case of evening programs, due to lower attendance and higher meal costs.  


Karon Puffer inquired whether it would be possible to generate a report indicating profit and loss on programs on a year-to-date and prior year comparable basis.  Sandy Wescott indicated that this could be done.  Debbie Laushine noted that she would give the results to the Program Committee to analyze in terms of the meeting topic, time of meeting, etc.  


In summary, the Treasurer’s Report indicates November income of $3,835.98, and expenses of $3,407.75, resulting in a closing balance of $20,937.08.  In response to a question, it was indicated that the Association currently has 118 members, with five new members reported during the past month.  Upon motion duly made by Doug Chamberlain and seconded by Peg Flint, the Treasurer’s Report was accepted as submitted.

Membership


Due to the absence of Jen Iacopino, there was no formal report by the Committee this month.  Accordingly, the formal approval of applications for membership received since the last Board meeting was tabled until the January Board meeting.  In response to a question, Rosamond Dustin in Jen’s absence reported that there were 36 non-renewing members from last year, and that Jen planned to contact these members via e-mail in the near future.  It was also noted that Kris Bellerose had sent a letter to various associations who might be interested in the Association’s work, and had received a response from the Machinists Association, which had expressed interest in forming a partnership with the Association.  While the proposal was preliminary in nature, it would include linking the respective associations’ websites.  In this regard, it was noted that some due diligence was required in order to ensure the suitability of any links with the Association’s website.  Finally, it was noted that a member recognition event had been pending for some time, and would be scheduled for a future program at an early date.

[Subsequent to the meeting, on December 15, 2005 the Board by written consent approved a report by Jen dated December 14, 2005, approving renewal membership in the professional category for Suzanne Corvino; new memberships in the professional category for Beth M. Pinette of YBP Library Services and for Kathleen Taylor of Rath, Young & Pignatelli; and new memberships in the associate category for Tracy Francoeur of Northeast Delta Dental and for Carol Ryder of Labsphere, Inc.]   

Committee Reports:


In addition to the above and those written reports submitted to the Board prior to the meeting, the following oral reports were presented by the representatives of the Committees indicated or their designees:
Marketing and Public Relations


Paul Wilson reported that the Committee proposes to send a “Save the Date” e-mail to the membership, listing the program dates for the rest of the year.  A special raffle will be offered to those members who bring a copy of this message to an upcoming meeting.  A similar “Save the Date” card would also be sent via U.S. Mail to SHRM at-large members in New Hampshire, as well as office managers of local small businesses.  The Committee also proposes that laminated posters featuring the Association and its work be posted on local college bulletin boards, to generate additional publicity for the Association.  The posters would include a pocket to hold copies of the Association’s brochure, as well as a tear-off pad of membership and/or meeting registration slips or pocket references to the Association’s website.  

Paul estimated the cost for distributing the Save the Date cards at $500-$600, well within the Association’s $1,000 marketing budget for the year.  Accordingly, upon motion made by Paul and second by Doug Chamberlain, the Board unanimously voted to approve this project.  Paul will speak with the Chairs of the Program and Membership Committees to secure their approval of the copy for this mailing.  

Paul noted that the Association’s website was currently in good order.  Sandy Platt reported that the State Council website was being updated and that the Council wished to establish a link with the Association’s website.

Program

Sandy Platt spoke concerning the proposed survey on meeting the needs of Association members, and senior HR professionals in particular.  It was noted that Claire Gruenfelder had begun preparing such a survey, that Sandy had located some material dealing with Best Practices from other states that seemed relevant and had sent it to Committee members with a view to improving the survey process and results.  Sandy noted that all New Hampshire chapters faced similar concerns, and that this survey and the outreach to senior HR professionals might also be a State Council project.  It was suggested that New Hampshire chapters might do more with combined meetings, perhaps coupled with VIP receptions for senior HR professionals with distinguished speakers.  Sandy noted that rather than just sending out the survey, it was important to plan for additional outreach and follow up to ensure optimal results from the process.  She also mentioned a suggestion that the Program Committee Chairs of the various New Hampshire chapters meet to share their plans and resources.

With respect to the upcoming December 15 luncheon meeting, members will be reminded to bring work clothes and canned goods to donate.  The meeting sponsor is JobsinNewHampshire.com.  Gift cards will be distributed to attendees.  Sandy or Connie may provide a year end update on the progress of the New Journeys Program.  An effort will also be made to promote upcoming programs and, in particular, the upcoming Best Practices program, as well as the Granite State Conference.

Finance

Peg Flint reported that a joint meeting with Committee Chairs as part of the initial phase of the budget planning process for 2006-2007 had been scheduled for December 20, but that many people are unable to attend.  The Committee may instead distribute information in an attempt to do a meeting in January and thereby initiate the budget process in a timely manner.


The Committee also recommends that the Board consider purchasing “QuickBook” software, to replace the Quicken software currently used by the Association, which requires considerable manual work in order to generate the Treasurer’s Reports.  Use of the QuickBook software could automate much of this process.  The cost of the software is being investigated, since this is not a budgeted item at present.  The Committee will also begin taking up the various items detailed in the report concerning financial accounting deficiencies in the near future.  
Opportunities Development  


Karon Puffer reported on an opportunity for the Association to secure free assistance in facilitating its strategic planning and vision development.  The Brown Center at the University of New Hampshire has offered to facilitate a four-hour meeting for this purpose, probably comprised of Board members and Committee Chairs.  All the Center asks in exchange is a free program sponsorship.  It was proposed that this meeting might be planned as an expanded Board meeting or in lieu of a Board meeting, consisting of a half-day off-site program, including lunch.  It was also suggested that the program might include senior HR professionals who have been active in the Association in the past but are currently not actively participating, including past Presidents, etc.   The goal of the meeting would be to provide the Board and Committee Chairs with the tools required to develop a multiyear business plan, including an analysis of strengths, weaknesses, opportunities and threats (SWOT) and other strategic planning tools.  Peg and Kim Perron will be asked to meet with a representative of the Brown Center in advance to plan the meeting and attempt to schedule this event for a regularly-scheduled Board meeting date.  Further details will be furnished to the Board at a future meeting.  
Old/Ongoing Business


Concerning the September, 2006 joint meeting with MAHRA, it was noted that some program suggestions had been put forward, including a proposal to have Margaret Morford, the 2005 speaker, return.   The Board determined that repeating speakers in this fashion was not appropriate.  Sandy Wescott, Peg Flint and Ron Page will comprise the representatives from the Association to the joint committee for the purpose of planning this event, beginning in early 2006. 


Concerning the financial procedures deficiencies, this item will continue to be pursued by the Finance Committee, which will provide an updated report to the Board at a future meeting.


Concerning liability insurance, due to the absence of Kim Perron this item was tabled until a future meeting.

Concerning goals for 2005-06 and future program years, Deb noted that this item was closely tied to the retreat opportunity discussed above.  However, in the meantime Deb provided a brief rundown of goals identified to date by the various committees, which may be summarized as follows:
Membership:  Analyze and enhance member demographics, increase student participation and identify appropriate membership retention and growth goals.

Finance:  An extensive list includes addressing financial procedure deficiencies, as previously noted.

Leadership Development:  Succession planning, a five-year development plan and a Bylaws update.

Program:  Plan and present relevant programs with greater appeal for senior HR professionals.

Opportunities Development:  Continue to pursue the Association’s cooperative efforts with the New Journeys Program and NHTI; development of an HR mentoring program.

New Business


The Board discussed at some length a proposed nominee for the HR Hero Award.  Nominees will also be sought from the membership at the December meeting, and this matter will be discussed again at the January Board meeting.  Sandy reported on the Granite State Council meeting, at which the formation of a satellite chapter serving Northern New Hampshire (Berlin/Lancaster/Colebrook) was discussed.  It was also recommended that a SHRM Foundation representative be appointed by each chapter, and that each chapter donate a “basket” to raffle in support of the Foundation.  An Association representative is also needed to work on statewide certification issues, and Sandy volunteered to do so.  Sandy also noted that while the documentation was still being prepared, the Association had sufficient points to qualify for a “Superior” designation again for the past year.

The receipt of a letter from Newton Kershaw concerning the IRS Employee Benefit Liaison representative was noted.  It was observed that the Association had fulfilled its commitment to support Mr. Kershaw in this program, incidental to the Association’s acquisition of certain assets of the now-dissolved New Hampshire Employee Benefits Council.  Doug Chamberlain noted that proposals were being considered to perpetuate this program through the efforts of the New Hampshire Bar Association Tax Section, and that as a member of that Section he would be involved in those efforts.  Doug volunteered to send a letter to Mr. Kershaw acknowledging his letter and bringing this matter to a close from the Association’s perspective.

There being no further business to come before the meeting, upon motion duly made and seconded, the same was adjourned at 4:18 p.m.


THE NEXT BOARD MEETING WILL BE HELD ON WEDNESDAY, JANUARY 4, 2006 AT 2:30 P.M., AT NEW HAMPSHIRE DISTRIBUTORS, 65 REGIONAL DRIVE CONCORD, NH.







Respectfully submitted,








Douglas R. Chamberlain, Secretary
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