HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006

BOARD MEETING MINUTES – SEPTEMBER 7, 2005

SANBORN, HEAD & ASSOCIATES  

Board Members Present:
Douglas Chamberlain, Sandra Platt, Rosamond Dustin, Karon Puffer, Paul Wilson, Deb Laushine, Kim Perron, Peg Flint, Sandy Wescott, Jen Iacopino, Anna-Marie Sparks and Sheila Soule.  

Committee Members Present:
Maria Manus Painchaud, Leadership Development Committee


The President of the Association, Debbie Laushine, called the meeting to order at 2:30 p.m. 

August 3, 2005 Board Meeting Minutes

Upon motion duly made by Doug Chamberlain and seconded by Kim Perron, the minutes of the August 3, 2005 Board Meeting were accepted as submitted and approved for posting on the Association’s website.  

Treasurer’s Report


Sandy Wescott distributed and commented on the Treasurer’s Report.  She distributed a corrected final report for the 2004-2005 year which, due to the reallocation of $319 of expenses connected with the June, 2005 Board/Committee recognition event, resulted in a reduction in the reported surplus of revenues over expenses to $4,507.62.  Sandy then distributed the transaction report for the period ending August 30, 2005.  The report indicated total inflows for the month of $2,520 and total outflows of $549.81, with inflows exceeding outflows by $1,970.19, leaving a balance of $18,533.85.  In response to a question from the Board, it was indicated that of the original Pinnacle Award of $1,000, $950.50 remains unspent at present.  Finally, Sandy reported a total membership count to date of 79 for the 2005-2006 program year.  Upon motion duly made by Doug Chamberlain and seconded by Peg Flint, the Treasurer’s Report was accepted as submitted.

Membership


Jen Iacopino distributed a memo listing the membership renewal applications received to date.  Following some discussion, certain membership applications were reclassified, resulting in a final total of two renewals in the associate category, three in the affiliate category and 16 in the professional category.  With these changes, upon motion duly made by Jen and seconded by Paul Wilson, the Board voted to accept these renewal applications.  Jen then presented one application for new membership in the affiliate category from Will Conway, Vice President – Search, Snowden Associates/Lincolnshire, and three applications for new membership in the professional category, from Sharon Burke, HR Manager, Franklin Pierce College; Laurie Glaude, Manager HR and Safety, Associated Grocers of New England; and from Kelley Tuite, HR Administrator, The J. Jill Group.  Upon motion duly made by Jen and seconded by Paul, the Board unanimously voted to accept these applications.

Committee Reports:


In addition to those written reports submitted to the Board prior to the meeting, the following oral reports were presented by the representatives of the Committees indicated:

Leadership Development Committee


Maria Manus Painchaud reported that the first Committee meeting was scheduled for September 21, at which the Committee will review action plans and consider possible bylaws changes, including proposed term limits and staggered terms for directors.  These proposals will be submitted to the Board by February 1 for consideration and possible submission to the membership for approval at the June, 2006 annual meeting, with any changes to become effective July 1, 2006.  Maria noted the need for additional Committee involvement by non-Board members.
Membership


Rosamond Dustin reported that the Committee had met and discussed ideas such as targeting certain industries for membership recruitment efforts.  This effort might involve a partnership with the Program Committee, the goal being to tailor programs for certain industries, such as nonprofit organizations.  The pros and cons of offering membership discounts for such organizations were discussed.  One alternative might be to offer a special program for nonprofits, which would be offered at a discount.  It was also noted that the Board could promote membership by inviting prospective members (e.g., from among the nonprofit community) as guests.

Marketing and Public Relations


Paul Wilson noted that work is underway to secure additional members for the Committee.  He also reported that the revised and updated website is currently operational, and that a checklist is being developed to ensure that the website is further undated on a timely basis, with proposed updates flowing to Brenda Rugg and then to the Committee for review.  Paul indicated the Committee would be focusing more on structural issues and tightening its agenda. 

Finance Committee

Peg reported that the Committee had concluded a successful orientation program at its September 1 meeting.  

Old Business


Concerning the September 8 joint meeting with MAHRA, it was noted that 188 individuals were presently registered to attend.  Meeting logistics were briefly discussed.  There will be an announcement and a collection concerning relief efforts for Hurricane Katrina victims.  Members of both Boards will be recognized, along with program sponsors.


Concerning the World@Work program, it was confirmed that following the October program the involvement of both the Manchester and Concord Chapters with the World@Work program would be terminated, with no further financial or other commitment thereafter.  The possibility of raffling a scholarship to that program at the October meeting was discussed.  Peg Flint indicated that she would check on the current enrollment situation, determine the break-even point from the financial standpoint and determines whether it would be advisable for the Association to do so.


Concerning the review of financial procedure deficiencies, Peg indicated that the Finance Committee is in the process of reviewing the same in preparation for its September 27 meeting.  Thereafter, the Committee’s final report will be presented to the full Board at its October meeting for review and discussion.

New Business


The Board discussed Carole Whitcher’s request, related by Connie Roy-Czyzowski, concerning the balance of the Association’s Pinnacle Award (which the Board at its January, 2005 meeting had voted to reinvest in the New Journeys Program).  After some discussion and upon motion duly made and seconded, the Board voted that the balance of the Award proceeds be used to purchase educational and job training materials (software, books, etc.) requested by the Women’s Prison, in keeping with the spirit and intent of the New Journeys Program.  Peg Flint volunteered to write a letter to Carole Whitcher (with a copy to Connie) concerning this matter, soliciting further specific information concerning the items desired.


There was a lengthy discussion led by Maria Manus Painchaud concerning the status of the Opportunities Development Committee.  Originally it was envisioned that this Committee would assume responsibility for the Association’s involvement with World@Work, the New Journeys Program, legislative activities and other projects as opportunities were presented.  Maria indicated that the Committee as such was not functioning at present, and proposed that the Board established a task force to reevaluate the role of the Committee.  She noted that if the Committee is not to continue, the direction of activities such as New Journeys and legislative efforts, if they are to be pursued by the Association, must be organized in some other fashion.  She suggested that the task force query SHRM to determine how other chapters handle these and similar projects.  A point of emphasis should be to involve more senior HR professionals in the work of the Association.  It was suggested that the task force might convene a forum or focus group of these individuals, to determine how the Association could serve them better and how they could better serve the Association in turn.  Upon further discussion, it was decided that a working group consisting of Maria, Connie, Sandy Platt, Gail Troy and Karon Puffer would meet informally and return to the Board with a preliminary report at the October meeting.


Sandy Platt briefly reported on State Council activities, noting that a New Hampshire Leadership Conference, with Keith Green as featured speaker, was scheduled for November 2.


Prior to adjournment, Doug Chamberlain queried whether the Board was interested in pursuing the possibility of securing directors and officers insurance through a program offered by Aon Insurance under the auspices of SHRM.  It was noted that this issue had previously been raised and that Kim Perron had offered to prepare an application and secure a quote from Aon with respect to this coverage.  This issue will be taken up at the October Board meeting.

There being no further business to come before the meeting, upon motion duly made and seconded, the same was adjourned at 4:10 p.m.


THE NEXT BOARD MEETING WILL BE HELD ON WEDNESDAY, OCTOBER 5, 2005 AT 2:30 P.M., AT SANBORN, HEAD & ASSOCIATES.








Respectfully submitted,








Douglas R. Chamberlain, Secretary
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