HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH
PROGRAM YEAR 2006-2007

BOARD MEETING MINUTES – APRIL 4, 2007

NH Distributors
Board Members Present:  Sandy Wescott, Sandy Platt, Peg Flint, Kim Perron, Bill Vanca, Deb Laushine, Jackie Brough, Paul Wilson, Kris Bellerose and Jen Iacopino
Board Members Absent:  Rosamond Cain and Fran DeCinto

March 7, 2007 Board Meeting Minutes


Upon motion duly made by Jen Iacopino and seconded by Sandy Wescott, the minutes of the March 7, 2007 Board meeting were accepted and approved for posting on the Association’s website.

Treasurer’s Report


Sandy Wescott distributed the Program reconciliation for the March Program Meeting, as well as the current Memberships Revenue report for Board review.

Membership


In Rosamond Cain’s absence, Kris Bellerose informed the Board that there were no new members as of this date.

Committee Reports


There were no committee reports this month since the majority of the meeting was devoted to Strategic Planning.

Old/Ongoing Business


The discussion of Participant Incentives, proposed by Kris Bellerose, has been tabled until the May board meeting.

Strategic Planning


The board devoted the majority of the April Board meeting to Strategic Planning for the HRA-GC.
Our Challenges:

· Getting new members and not overwhelming them

· Rebranding

· Offering different tracks – ie. Small employers, strategic

Peg was approached by BNI (Business Network), asking if she would speak (HR – topic) at one of their monthly meetings.  We considered asking if they were interested in a partnership with HRA-GC.  

Suggestions:

· Membership/Programs to target the smaller employer

· Ask how large employer is on member application

· Pair senior members (as mentors) with new members, being mindful of time commitment

· Find members with strong leadership skills to join committees and work toward board positions.

· Pursue North Country chapter (tabled at this point)

· Need to work on “spicing up” meetings

· Add another level of membership – non-voting member  with lower percentage of HR experience – would allow attendance at the member rate

· Advertise monthly meetings in Business section of Monitor on Sundays and Union Leader on Mondays.

· Consider power point presentation on volunteer opportunities at meetings to run during meal.  

Succession Planning:
· Can’t build leadership directly from the membership; need to build from the board.  Get new/different members on committees with an emphasis on progression to board positions.

· Consider a mentor committee – involve senior HR members in similar business fields to be coaches/mentors to newer members with less experience.

Next Steps to Move Organization Forward:
· How to communicate it?

· Who is involved?

Meeting recap:
· Mentoring/Partnering

· Building on our core – member recruitment

· Increased personal contact

· Small business outreach/HR outreach (informational letters to potential members)
· Communications

· Re-branding

· Marketing

· Revitalize/energy

· Succession planning

· Leadership development

· Special programming

· Boot camp

· Hot topics

· Chapter partners

· Change meeting formats (ie. All breakfast meetings)

The next meeting of the Board of Directors of the Human Resources Association – Greater Concord, NH chapter will be held on Wednesday, May 2, 2007, 8:00 a.m. at New Hampshire Distributors, 65 Regional Drive, Concord, NH.


There being no further business to come before the meeting, it was unanimously voted to adjourn at 10:00 a.m.








Respectfully submitted,








Jennifer L. Iacopino








Secretary, HRA-GC
