HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR 2005-2006

BOARD MEETING MINUTES – JUNE 7, 2006

SANBORN, HEAD & ASSOCIATES

Board Members Present:
Deb Laushine, Anna-Marie Sparks, Kim Perron, Sandy Platt, Rosamond Cain (formerly Dustin), Jen Iacopino, Douglas Chamberlain, Peg Flint and Paul Wilson

Board Members Absent:

Karon Puffer, Sandy Wescott and Sheila Soule


The President of the Association, Deb Laushine, called the meeting to order at 2:30 p.m. 

May 3, 2006 Board Meeting Minutes

Upon motion duly made and seconded, the minutes of the May 3, 2006 Board meeting were accepted and approved for posting on the Association’s website.

Treasurer’s Report


Due to the absence of Sandy Wescott, no formal Treasurer’s Report was submitted.  Finance Committee member Peg Flint noted that she had reviewed the monthly reports, and that there had been relatively little activity during the month of May.  Peg also noted that due to a bookkeeping error there had been some double counting of Association revenue beginning in February, 2006.  She indicated that the Finance Committee would be meeting the following week to address this issue, and that at the July Board meeting corrected financial statements covering the period from February, 2006 to date would be presented.  

Membership


Jen Iacopino reported that there were no new or renewal members to be presented for consideration this month.

Committee Reports:


In addition to the above and those written reports submitted to the Board prior to the meeting, the following oral reports were presented by the representatives of the Committees indicated:

Program

It was noted that the Program Committee would next meet on Tuesday, June 13.  With respect to the June 15 program, Sandy Platt noted that six “Best Practices” had been submitted in the “Strategic” and “Other HR” categories.  The Board approved the reclassification of one of the entries from the “Other” category to the “Strategic” category, resulting in three entries in each category.  The first prize for one of the categories will be the overnight stay donated by the Mt. Washington Hotel through the auspices of Claire Gruenfelder, with a stated value of $370.  A comparable prize will be awarded for the winner in the other category.  Suggestions included a similar stay or gift certificate at Wentworth by the Sea or a similar resort.  A member of the Program Committee will follow up on this item.  The running order of the June 15 meeting was discussed, in view of the need to ratify the election of the new officers and other Board members and the format of the “Best Practices” program.  The program sponsor will be Lee Hecht Harrison.  Jen Iacopino noted that 22 voting members were required to constitute a quorum for the election of officers and other Board members.  Sandy Platt will have an announcement concerning HRCI, and member recognitions will also be on the program, along with sponsor recognition and the legal update, which will conclude the program.


Kim Perron noted that ballroom at the Marriott Hotel will be under renovation during mid-February, and that the room will thus be unavailable for the February 15 program.  Options include using a smaller conference room at the Marriott, shifting the date of the meeting to February 8 or moving to another location.  The last option was preferred by the Board, and the upstairs room at the Red Blazer was suggested as an appropriate setting since this will be a lunch meeting. 

Marketing/PR

Paul Wilson reported that Brenda Rugg had agreed to chair the Marketing/Public Relations Committee for the upcoming program year.  Paul also reported that the Committee will be meeting during the following week to review the Committee lineup and its goals and objectives for 2006-2007.

Finance

Peg Flint distributed and briefly discussed five new operating policies proposed by the Finance Committee with respect to various financial matters, including an investment policy for surplus cash, a petty cash procedure, an expense approval procedure, a travel reimbursement procedure and a record-keeping procedure.  Various aspects of the proposed policies were discussed and minor changes proposed by Board members, particularly with respect to the investment policy.  Thereafter, upon motion duly made and seconded, the Investment Policy (as proposed to be amended by the Board), Petty Cash Procedure, Expense Approval Procedure, Travel Reimbursement Procedure and Recordkeeping Procedure, were duly ratified and approved by the Board.

Leadership Development Committee

It was noted that the activities of this Committee would be ongoing prior to and during the 2006-07 program year, and that new Committee members are needed.  The Committee will next meet on June 21.  A question was raised as to the willingness of one of the Board members nominated for service for the 2006-2007 program year to serve in that capacity.  A member of the Committee will follow up with the individual and confirm her willingness to serve.

Old Business


Concerning the September joint meeting with MAHRA, Peg Flint noted that the Joint Committee had completed a marketing plan for the meeting.  An e-mail Save-the-Date reminder should be ready for distribution immediately, and online meeting registration should also be available now or in the very near future.  The electronic notices will be sent to members of the Manchester and Concord Chapters and the Presidents of other SHRM Chapters in the state.  At the end of June, an announcement will be placed on LaborNet and press releases issued.  Later in the summer a follow-up announcement will be placed on LaborNet and sent to SHRM-at-large members, along with a mass emailing.  As the meeting approaches, announcements will be placed in the Business Sections of the Manchester Union Leader and Concord Monitor, and in New Hampshire Business Review and Business New Hampshire.  An interview of the meeting speaker, John Phillips, for the Concord Monitor Business Section is planned for a few weeks prior to the event.  Tables of ten will be offered at a discount rate of $300.  The program has five sponsors, one program sponsor at $1,000 (New Hampshire Housing) and four at $500.  Peg reported that the logistics for the meeting were essentially set and the major task remaining is marketing the meeting during the summer.  The Joint Committee will hold a conference call during the second week of July.


Concerning follow up from the April Strategic Planning session, Peg noted that the chart developed at that session would be posted at the June 15 program, and that Peg and Sandy would kick off the “Best Practices” portion of the program with a presentation concerning the Board’s strategic planning process.  

New Business

Peg Flint announced that Board meetings for the 2006-07 program year will be held at New Hampshire Distributors.  The date and time for the July meeting will be announced shortly, but a July 12 meeting date was discussed and tentatively agreed upon by those Board members present who will be continuing on the Board for the 2006-07 program year.


There being no further business to come before the meeting, upon motion duly made and seconded, it was unanimously voted to adjourn.  The Board thereafter adjourned at 4:00 p.m.








Respectfully submitted,








Douglas R. Chamberlain, Secretary


THE NEXT MEETING OF THE BOARD OF DIRECTORS OF THE ASSOCIATION WILL BE AT NEW HAMPSHIRE DISTRIBUTORS, 65 REGIONAL DRIVE, CONCORD, NEW HAMPSHIRE, AT A DATE AND TIME TO BE ANNOUNCED VIA E-MAIL TO BOARD MEMBERS.
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