HUMAN RESOURCES ASSOCIATION – GREATER CONCORD, NH

PROGRAM YEAR – 2007-2008

BOARD MEETING MINUTES – NOVEMBER 7, 2007

NHHEAF

Board Members Present:  Sandy Wescott, Laurie Jewett, Kim Perron, Peg Flint, Mara Olisky, Deb Laushine, Maria Manus Painchaud, Kris Bellerose, Bill Vanca, Rosamond Cain and Jen Iacopino.

Board Members Absent:  Fran DeCinto.

Guests:  Beth Pinette and Brenda Rugg.

October 3, 2007 Board Meeting Minutes


Upon motion duly made by Maria Manus Painchaud and seconded by Kim Perron, the minutes of the October 3, 2007 Board Meeting were accepted and approved for posting on the Association’s website.

Treasurer’s Report


Laurie Jewett distributed the Balance Sheet, Profit & Loss Budget v. Actual for September, October 2, 2007 Program Reconciliation, October 18, 2007 Program Reconciliation, October 30, 2007 Program Reconciliation and Membership Revenue Report.  Upon motion duly made by Laurie Jewett and seconded by Maria Manus Painchaud, the reports were approved as presented.

Membership


Rosamond Cain presented two professional renewal memberships for vote.  In addition, she presented Liisa Janelle as a professional member and Pamela Furbush as an associate member.  Upon motion duly made by Rosamond Cain and seconded by Maria Manus Painchaud, the two renewal memberships, professional membership and associate membership were approved.

Committee Reports


In addition to the above, the following reports were presented by the representatives of the Committees indicated:

Program  - The committee is firming up the remainder of the 2007-2008 Program schedule.  Once done, they will get to their other projects.

Finance – At the last committee meeting, the main discussion was about sponsors not paying in a timely manner.  Our annual report will be filed with the State by 11/15/2007.  The committee is looking into the possibility of setting up an endowment.  They are also working on refining the finance manual.

Community Relations – No report.

Diversity – The State Council is working on the results of the diversity survey.  The report should be handed out at the next State Council meeting.  The results will be discussed at the NH Leadership Conference on 12/6/2007.

Old Business

1. Chapter Activity Plan – Deb handed out copies of the questionnaire and made note of which committee should review certain sections.  Please send information/comments to Deb Laushine by the beginning of January, if not sooner.  The membership list needs to be audited to see who hasn’t designated HRA-GC as their primary chapter.  If members haven’t completed the Chapter Designation form, we will have them do so as the chapter gets money from SHRM for each member who lists the HRA-GC as their primary chapter.

New Business

1. State Council Leadership Conference – $400 was budgeted for registration fees for the conference.  The fee is $30 per person.  Peg was the only person attending the National Conference this year.  She would like to use the budgeted amount for the National Conference for the State Conference and invite people from the membership to attend.  

Kim Perron made a motion and Maria Manus Painchaud seconded the motion to reallocate the money from the National Leadership Conference to the State Conference and offer to pay the registration fee for interested members.  There was discussion on how to choose which members would be able to attend on scholarship. Motion was not approved.

A second motion was made by Maria Manus Painchaud and seconded by Rosamond Cain to reallocate funds from the National Leadership Conference to the State Conference, designating twenty scholarships, available to board members, committee chairs/members until a certain date and then made available to members interested in leadership positions.  Motion was approved.

Membership Committee Presentation

· They now have a full committee

· Committee plans to reach out to past members who haven’t renewed to find out why.

· A membership drive is planned for January/February 2008

· In January, membership will present name badges to 5-year members

· The membership director has been updated and will be distributed via email to the membership in March 2008

· There was a discussion regarding recognition awards for the membership

· Please see handout for succession planning.

Marketing/PR Committee Presentation

· The Committee has worked to improve the Chapter’s image and the website has been redesigned and is ready for release.

· In conjunction with enhancing image, the Committee has presented new logos for consideration.  The selection of the new logo will be discussed at the December Board Meeting.

· The Committee is also working on a Chapter Orientation page and new Chapter Brochure.

· Please see the handout from Brenda Rugg for information on succession planning.

Leadership Development Committee Presentation

· This process/committee began 4 years ago.  Great efforts were made, but it is now time to restructure.  The committee worked with membership to create a member profile in order to help the committees find members.  

· The Community Relations Committee is now dormant, with the exception of the New Journeys Program, which is now a part of the Leadership Development Committee.  Hopefully, by March 2008, Community Relations will once again have its own committee.

· The Committee used to take the lead role in the Board/Committee orientation and is looking to take that back and have a July orientation as opposed to September.

· Great work has been done on the Strategic Plan and now we need to move forward with it. 

· We need to revisit the HRA-GC Mission Statement.  The suggestion was made for Maria Manus Painchaud to write a draft of the Mission Statement and present it to the board for discussion/changes/input.

The next meeting of the Board of Directors of the Human Resources Association – Greater Concord NH chapter will be held at NHHEAF on Wednesday, December 5, 2007, from 8:00 a.m. – 9:30 a.m.


There being no further business to come before the meeting, upon motion duly made by Jen Iacopino and seconded by Kim Perron, it was unanimously voted to adjourn at 9:20 a.m.








Respectfully submitted,








Jennifer L. Iacopino








Secretary, HRA-GC

